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	Business Case Narrative

	Managing Leavers v02
Background

It is well established that the Systems Interoperability Framework (SIF) has the potential to facilitate robust authority and region wide identity management, to support Shibboleth Single Sign on (SSo).  There are already at least 3 examples of this approach in the UK including SWGfL, Warwickshire and Norfolk LA.
Typically the following SIF data objects are required to enable this process:

· LearnerPersonal

· WorkforcePersonal

· Identity

An important aspect of identity management is the ability to establish who has left ‘the system’ in a timely manner and to ensure the correct assignment of rights.
A learner, or member of workforce, may leave an establishment, or establishments, included within ‘the system’, but remain active as an alumni pending identification at a new establishment, or establishments, within ‘the system’.  It is recognized that a person may exist multiple times within ‘the system’ e.g. member of workforce, learner and parent.
In the current SIF Association UK data model (v.1.2) it is unclear how leavers are supported for learners and there is no support for workforce.  I have included my reasoning related to the v1.2 SIF UK Data Model under the Synopsis section of this document.
Key priorities of use case:
· The timely identification of workforce leavers
· The timely identification of learner leavers


	Use Case Outcome Goal Narrative

	End to End Goal Statement
	The ability to move learner and workforceleaver  information within ‘the system’ in a timely manner. 

	Input Choreography Expectations
	Any information entered at any learning provider or institution in the LA or region could be raised as an event and sent to the ‘centre’ where identity and rights management takes place. 

	Output Choreography Expectations
	Events are received and processed by the LA or regional identity management service.

	Summary 
	The ability to choreograph information about individual and groups of learner and workforce leavers is required for robust identity and rights management.


	Use Case Outcome Goal Narrative

	A user defined as a member of learners, workforce, or both has timely access to all relevant services available to them within the system via their single sign on and / or LA or region wide identity.
A user does not have access to services where they have left ‘the system’, or where they remain unidentified within ‘the system’ (alumni).
A user’s identity and associated information remains up to date e.g. associated with the correct establishment(s) within ‘the system’.
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Synopsis Template

This synopsis is to provide additional input and insight into the draft high level business and use cases.  
My initial study of version 1.2 of the SIF Association UK Data Model shows that:
LearnerPersonal

The element within LearnerPersonal 

PreviousEstablishmentList/PreviousEstablishment/ExitDate – The date the learner exited this school or establishment. – could be used to process a learner leaver.  This element is classed as Optional.
LearnerSchoolEnrolment

The element ExitDate within LearnerSchoolEnrolment is conditional and could be used together with ExitType (O), Code (M) and Destination (O) & DestinationCode (M)?
WorkforcePersonal

There is no element within WorkforcePersonal where workforce leaver information can be transported.  If LearnerSchoolEnrolment is agreed as the most appropriate mode for managing learner leavers, then perhaps this can be replicated as WorkforceSchoolEnrolment?
It may also be prudent to consider a mechanism for managing temporary exclusions for both learners and workforce?  These would not be classed as leavers. An example might be where a learner has bullied another learner and access to services is suspended.
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