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Change Proposal

Rationale for Change
There is no trigger in the current StaffPersonal event to indicate that a staff member is no longer employed with an organization.
Business Case
The SIS group has identified that there is no attribute on StaffPersonal to indicate that a staff member has left the organization, so their StaffPersonal record should be regarded as inactive. Staff departure will trigger a change to StaffAssignment—an expiry of the record through StaffAssignment/JobEndDate; but the absence of any current StaffAssignment records should not be taken as meaning the staff member is no longer employed: they could be in transition between schools instead. Deleting the StaffPersonal record is felt to be a step too far in this case; a flag is preferred to indicate that the staff member is inactive or active.
By allowing this flag to have a coded value, the record can also be used to indicate whether the staff member is on leave from the organization, and thus not available for work in any schools in the organization.
Time Line

This change will be in the Version 1.2 SIF Implementation Specification (Australia) timeline.

Potential Object Changes

It is proposed to add an optional element to the StaffPersonal Object.  

	Proposed Data Object Changes

	Object
	Element
	Attribute
	Reason for including

	StaffPersonal
	EmploymentStatus
	O
	Flags whether the staff member is currently employed by the organization (active), no longer/not yet employed, or unavailable (on extended leave)


Change Plan

Object Dependencies and Relation Map

Changes to Other Objects

There are no anticipated changes to other objects.

Infrastructure Changes

There are no anticipated infrastructure changes.

Object Definition

StaffPersonal 
This object contains all the personal information relating to a staff member, who might be a teacher or other employee of the school or district.
	 Object

	Elements
	Char
	Description
	Type

	StaffPersonal
	
	
	This object contains all the personal information relating to a staff member, who might be a teacher or other employee of the school or district..
	

	
	EmploymentStatus
	O
	Status of staff member within employing organisation
	AUCodeSetsStaffStatus


Issues

This proposal uses a coded flag to indicate staff employment status. There are two other alternatives:
· Use a JobStartDate and a JobEndDate, to indicate when a staff member has started and finished employment with the organization. This has the advantage of allowing for planning in advance of staff departure, if they are on a fixed-term contract; but it does not readily provide for the staff going on leave.
· Use a simple active/inactive flag without other values. This declines to provide for staff going on leave.

If there is provision for staff going on leave, details of individual days taken on leave as part of normal teaching commitments cannot be flagged through the StaffPersonal record: flipping the global flag for Staff Employment on or off by the day is overkill, and flagging staff availability through StaffPersonal is only intended for extended leave, when the staff member is not available anywhere else in the organization. The granularity of how long leave should be to need flagging through Staff Personal is a decision for the organization, but we would expect no less than a term’s absence to need to be flagged.
If staff are seconded to work elsewhere in the organization (e.g. in central office), their employment status remains active; what has been suspended is their main staff assignment. Providing for that use case needs a change to StaffAssignment; it is out of scope of this proposal.
The flag is optional, in order not to disrupt existing implementations of SIF. If the object is not supplied, agents should assume that the staff member is active in the organization.
XML Example
<StaffPersonal RefId="D3E34F419D75101A8C3D00AA001A1652">
  <LocalId>946379881</LocalId>
  <StateProvinceId>C2345681</StateProvinceId>
  <ElectronicIdList>
    <ElectronicId Type="01">206655</ElectronicId>
  </ElectronicIdList>
  <PersonInfo>
    <Name Type="LGL">
      <FamilyName>Smith</FamilyName>
      <GivenName>Fred</GivenName>
      <FullName>Fred Smith</FullName>
    </Name>
    <Demographics>
      <Sex>1</Sex>
      <BirthDate>1990-09-26</BirthDate>
      <BirthDateVerification>1004</BirthDateVerification>
      <PlaceOfBirth>Clayton</PlaceOfBirth>
      <StateOfBirth>VIC</StateOfBirth>
      <CountryOfBirth>1101</CountryOfBirth>
      <CountriesOfCitizenship>
        <CountryOfCitizenship>1101</CountryOfCitizenship>
      </CountriesOfCitizenship>
      <CountriesOfResidency>
        <CountryOfResidency>1101</CountryOfResidency>
      </CountriesOfResidency>
      <AustralianCitizenshipStatus>1</AustralianCitizenshipStatus>
      <EnglishProficiency>
        <Code>1</Code>
      </EnglishProficiency>
      <LanguageList>
        <Language>
          <Code>0001</Code>
          <LanguageType>1</LanguageType>
        </Language>
      </LanguageList>
      <DwellingArrangement>
        <Code>1671</Code>
      </DwellingArrangement>
    </Demographics>
    <AddressList>
      <Address Type="0123" Role="012A">
        <Street>
          <Line1>Unit1/10</Line1>
          <Line2>Barkley Street</Line2>
        </Street>
        <City>Yarra Glenn</City>
        <StateProvince>VIC</StateProvince>
        <Country>1101</Country>
        <PostalCode>9999</PostalCode>
      </Address>
    </AddressList>
    <PhoneNumberList>
      <PhoneNumber Type="0096">
        <Number>03 9637-2289</Number>
        <Extension>72289</Extension>
        <ListedStatus>Y</ListedStatus>
      </PhoneNumber>
    </PhoneNumberList>
    <EmailList>
      <Email Type="01">fsmith@yahoo.com</Email>
    </EmailList>
  </PersonInfo>
  <Title>Principal</Title>
  <EmploymentStatus>A</EmploymentStatus>
</StaffPersonal> 
Codeset
AUCodeSetsStaffStatus:

Only three values are proposed for employment status: 
· A
Active
· I
Inactive
· O
OnLeave. 
The element is not intended for finegrained analysis of the types of leave being taken by staff; this information is to be consumed across a jurisdiction for planning purposes, and the types of leave are not directly relevant. If jurisdictions feel that the kinds of leave taken by staff do need to be notified to other systems in the jurisdiction, the values in the codeset can be refined.
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